@geBlue

t e nology

Managed IT Services

FREE GUIDE

25 Signs Your Business
Is Ready for
Outsourced IT Support

Security « Maintenance * End-User Support

Is your technology working for your business — or against it?
This guide reveals the critical warning signs that every small business owner needs to know.

CodeBlueTechnology.com | (804) 521-7660



The Hidden Cost of Reactive IT

For most small and mid-sized businesses, IT is an afterthought — something you address after
something breaks. But in today's threat landscape, that reactive approach is no longer a
calculated risk. It's a business liability.

Cybercriminals don't discriminate by company size. Downtime doesn't care about your
deadlines. And when the employee who set up your server leaves without documentation, your
technology doesn't just slow down — it becomes a ticking clock.

$4.88M 43%

Average cost of a SMB data breach (IBM, Of all cyberattacks target small businesses
2024)

74% 3-5x

Of all breaches involve human error More expensive: reactive IT vs. proactive
managed services

The businesses that thrive aren't necessarily the ones with the biggest IT budgets. They're the
ones with the right partners — partners who proactively protect, maintain, and optimize their
technology so they can focus on what they do best.

About This Guide

This ebook outlines 25 real-world signs that your business has grown beyond what reactive or
self-managed IT can support. Each sign includes industry data, the specific risk it creates, and
how CodeBlue Technology's tailored management plans address it — so you can make an
informed decision about your IT strategy.

Who Is CodeBlue Technology?

CodeBlue Technology is a Richmond, Virginia-based Managed IT Services Provider (MSP) with
a proven track record of protecting and empowering businesses of all sizes. We don't believe in
one-size-fits-all solutions. Our approach begins with a deep understanding of your business —
your risks, your goals, your people and builds a customized management plan that grows with
you.



Signs 1-7: Operational Vulnerabilities

These signs relate to day-to-day operational risks — the ones that drain productivity, expose
your team to risk, and quietly erode business continuity.

Your Team Spends More Time on IT Problems Than Core Work

When employees are troubleshooting Wi-Fi drops, printer errors, or software glitches
instead of doing their actual jobs, productivity evaporates. Studies show that
employees waste an average of 22 minutes per IT issue — and small businesses
experience an average of 65+ IT disruptions per year. That's hundreds of hours of
lost output annually.

/\ Industry average: $5,600 per minute of unplanned downtime (Gartner).

You've Experienced a Data Breach or Security Incident

If your business has already been hit by ransomware, a phishing attack, or
unauthorized access — or even a near-miss — that's a critical sign your current IT
posture isn't sufficient. One incident is all it takes to permanently damage your
reputation, expose sensitive client data, and trigger costly regulatory scrutiny.

/\ Average cost of a data breach for SMBs in 2024: $4.88 million (IBM Cost of a Data
Breach Report).

You Have No Formal IT Security Policy

A security policy defines how employees handle passwords, data, devices, and

sensitive information. Without one, every team member is making security decisions
on their own — most of the time incorrectly. A managed IT provider establishes and
enforces policies tailored to your industry, ensuring consistent, auditable protection.

/\ 43% of cyberattacks target small businesses, yet most lack formal security policies.

Your Software and Systems Are Not Regularly Updated

Outdated operating systems and unpatched software are among the most exploited
attack vectors in cybercrime. If your team is dismissing update notifications or
running end-of-life systems, you're operating with known vulnerabilities. Managed IT
ensures automated, tested patching happens on schedule — no exceptions.

/\ 60% of breaches involve unpatched vulnerabilities where a patch was already
available.




You Rely on a Single IT Person (or Yourself)

A single in-house IT generalist — or the business owner doubling as IT — creates
dangerous single points of failure. When that person is sick, on vacation, or leaves
the company, your entire technology infrastructure is exposed. Outsourced IT gives
you access to an entire team of specialists across networking, security, cloud, and
support.

/\ Average salary of one IT generalist: $75,000-$95,000/year, plus benefits — with no
backup coverage.

Technology Knowledge Walks Out the Door When Employees Leave

One of the most overlooked IT risks is undocumented systems. When the person
who set up your server, configured your VPN, or built your custom workflows leaves,
they take that knowledge with them. Managed IT providers maintain living
documentation of your environment — so your business continuity doesn't depend
on any individual.

/\ Rebuilding undocumented infrastructure after staff turnover costs an average of
$30,000-$50,000 in consulting and lost productivity.

You Have No Disaster Recovery or Backup Plan

Fires, floods, ransomware, accidental deletion — data loss can happen at any time.
If you can't answer '"When was our last backup tested?' or '"How quickly can we
restore operations?', your business is at serious risk. A managed IT partner designs
and tests Business Continuity and Disaster Recovery (BCDR) plans so you're never
caught off guard.

/\ 93% of businesses without a DR plan that suffer a major disaster are out of business
within one year.




Signs 8-14: Security & Compliance Gaps

These signs indicate that your security posture and compliance obligations have outgrown your
current IT capabilities — creating legal, financial, and reputational risk.

Employees Are Using Personal Devices for Work (Shadow IT)

BYOD (Bring Your Own Device) without oversight means company data is flowing
through unmanaged, potentially compromised personal phones, laptops, and tablets.
This is called shadow IT, and it's a compliance and security nightmare. Managed IT
establishes Mobile Device Management (MDM) policies that protect data without
restricting productivity.

Your Business Handles Sensitive Customer or Financial Data

If you collect credit card information, health records, Social Security numbers, or any
personally identifiable information (PIl), you're subject to regulatory frameworks like
PCI-DSS, HIPAA, or CMMC. Non-compliance carries stiff penalties. Managed IT
providers understand these requirements and build compliant environments from the
ground up.

/\ HIPAA violations: up to $1.9 million per category per year. PCI-DSS non-compliance:
$5,000-$100,000/month.

You're Growing Faster Than Your IT Can Keep Up

Hiring new employees, opening new locations, onboarding remote workers — each
growth milestone demands new technology infrastructure. Without scalable IT
management, you end up with a patchwork of incompatible systems, security gaps,
and frustrated new hires. Managed IT scales with you, handling onboarding,
provisioning, and infrastructure changes proactively.

Your IT Costs Are Unpredictable Month to Month

Emergency repairs, last-minute hardware replacements, consultant call-out fees —
reactive IT spending adds up fast and makes budgeting nearly impossible. A
managed IT plan converts these unpredictable spikes into a flat, predictable monthly
investment. Most businesses save 20—40% on overall IT costs within the first year of
switching to managed services.

/\ U.S. SMBs spend an average of 6.9% of revenue on IT — much of it reactive and
avoidable.

You've Never Had a Cybersecurity Assessment

If you've never had a professional evaluate your network vulnerabilities, user access
controls, firewall rules, and endpoint security, you simply don't know what risks exist.
A managed IT partner conducts thorough assessments and delivers a risk-prioritized
remediation roadmap — not just a report, but an action plan.




Remote Workers Are Accessing Systems Without Secure
Connections

The rise of hybrid and remote work has exponentially expanded the attack surface
for small businesses. Employees accessing company resources over home Wi-Fi or

public hotspots — without VPN, multi-factor authentication, or endpoint protection —
represent serious vulnerabilities that cybercriminals actively exploit.

/\ Remote work has increased the average cost of a data breach by $137,000 (IBM,
2024).

You're Using Consumer-Grade Equipment in a Business
Environment

Consumer routers, residential internet plans, and off-the-shelf laptops without
business-grade security tools are not designed to protect a commercial environment.
They lack enterprise firmware, security patching cycles, and vendor support
contracts. Managed IT ensures your hardware and network infrastructure is
appropriate for your risk profile and workload.




Signs 15-21: People, Process & Infrastructure

These signs reveal cracks in the human, procedural, and infrastructure layers of your IT
environment — areas that are often invisible until a crisis occurs.

Password Hygiene Is Poor or Inconsistent

Reused passwords, default credentials on routers and servers, and shared login
accounts are among the easiest entry points for hackers. If your team isn't using a
company-managed password manager and enforcing multi-factor authentication
(MFA), you're relying on luck rather than security. Managed IT enforces and monitors
these controls automatically.

/\ 81% of data breaches involve weak or stolen passwords (Verizon DBIR 2024).

You Have No Process for Offboarding Employees

When an employee leaves — whether voluntarily or not — how quickly are their
accounts disabled? Their access to email, cloud storage, CRM, and internal
systems? Without a structured offboarding checklist enforced by IT, former
employees may retain access to sensitive systems for weeks or months. This is a
leading source of insider threats.

/\ The average time to detect and contain an insider threat is 85 days (Ponemon
Institute).

Your Internet or Phone Systems Go Down Regularly

Frequent connectivity outages signal underlying infrastructure issues — aging
hardware, bandwidth mismatches, or ISP problems that have gone unaddressed. A
managed IT provider proactively monitors your network health 24/7 and often
resolves issues before your team even notices them, ensuring consistent uptime for
your business-critical operations.

You Don't Know What Devices Are Connected to Your Network

Unmanaged printers, smart TVs in conference rooms, IoT devices, and personal
phones — if you don't have a complete inventory of every device on your network,
you cannot secure it. Managed IT provides network monitoring and asset
management that gives you full visibility into your environment at all times.

/\ The average organization has 3x more endpoints than it has inventoried (Armis
Research).




Employees Aren't Trained on Cybersecurity Awareness

Phishing remains the #1 attack vector for breaches, and human error accounts for
74% of all security incidents. If your team hasn't received security awareness training
in the past year, they are likely your biggest vulnerability. Managed IT partners
provide recurring, role-appropriate training and simulated phishing exercises to build
a security-first culture.

/\ A single successful phishing attack costs businesses an average of $1.6 million.

Your Business Uses Multiple Disconnected Software Platforms

When accounting, CRM, HR, and project management tools don't talk to each other,
employees waste time on manual data entry and reconciliation — and create
security gaps between systems. A managed IT partner maps your software
ecosystem, recommends integrations, and manages the security posture of each
platform under one unified strategy.

You've Never Tested Your Incident Response Plan

Having a plan isn't enough — if it's never been tested, it won't work when you need
it. Managed IT providers conduct tabletop exercises and simulated incident
scenarios that expose weaknesses before a real crisis does. Knowing exactly who
does what, and when, can be the difference between a minor incident and a
catastrophic breach.

/\ Businesses with a tested incident response plan save an average of $2.66 million per
breach.




Signs 22-25: Strategic & Financial Warning Signs

The final four signs point to the bigger picture — your competitive standing, strategic agility, and
the long-term financial math of doing nothing.

Your Competitors Are Investing More in Technology

Technology is increasingly a competitive differentiator. If your competitors are
leveraging cloud automation, Al-powered tools, and modern collaboration platforms
while you're still running legacy systems and managing IT reactively, you're falling
behind. A managed IT partner helps you strategically adopt technologies that
improve efficiency, customer experience, and competitive positioning.

You're Considering or Already Using Cloud Services Without
Governance

Moving to Microsoft 365, Azure, Google Workspace, or AWS without proper
governance — access controls, data residency policies, backup configurations, and
cost management — creates serious risk. Cloud environments are not inherently
secure or cost-efficient. Managed IT ensures your cloud investments are properly
configured, secured, and optimized.

/\ Cloud misconfiguration is the #1 cause of cloud data breaches, responsible for 65%
of incidents.

Vendors and Third Parties Have Uncontrolled Access to Your
Systems

If your accounting firm, marketing agency, or software vendors have remote access
to your systems — and that access isn't scoped, monitored, and time-limited — you
have a third-party risk problem. Managed IT establishes vendor access controls,
audit logs, and regular access reviews that protect your environment without
disrupting your partnerships.

/\ 29% of data breaches involve a third party with excessive or unmonitored access.

You Simply Can't Afford to Ignore IT Any Longer

Perhaps the most important sign of all: the cost of doing nothing now exceeds the
cost of getting it right. The average SMB that experiences a major IT incident spends
3-5x more in recovery than they would have spent on proactive managed IT over the
same period. Technology is not a cost center — it's the foundation your business
runs on. Investing in managed IT is investing in the resilience, security, and growth
of everything you've built.

/\ Reactive IT costs 3—5x more than proactive managed services. The question is no
longer if you need managed IT — it's when.




How CodeBlue Technology Solves It

Every sign in this guide represents a real problem we solve every day for businesses just like
yours. Here's how our tailored management plans are designed to address these challenges —
not with a generic package, but with a program built around your specific environment, industry,
and goals.

Our Approach: Assess. Design. Manage. Evolve.

We begin with a thorough technology assessment — your network,
01. ASSESS devices, cloud services, security posture, and vendor relationships. We
identify vulnerabilities and inefficiencies before they become crises.

We build a customized management plan that addresses your specific
risks and aligns with your business objectives and budget. No two
CodeBlue plans are the same, because no two businesses are the
same.

02. DESIGN

Our team takes ownership of your IT environment — 24/7 monitoring,
proactive patching, security response, cloud management, and
responsive end-user support. You focus on your business; we handle the
rest.

03. MANAGE

As your business grows and technology changes, we review and evolve
04. EVOLVE your plan quarterly — ensuring your IT investment always aligns with
where you're headed.

What's Included in a CodeBlue Management Plan

Next-gen endpoint protection, email security, firewall management,

SEEIILE GpEiE e vulnerability scanning, and incident response.

24/7 Network Real-time monitoring of your entire infrastructure with automated
Monitoring alerting and proactive remediation.

Patch & Update Automated, tested patching for operating systems, third-party
Management applications, and firmware — no exceptions.

Microsoft 365, Azure, and multi-cloud governance — including

e backup, access controls, and cost optimization.




End-User Support Fast, friendly support for your team via phone, email, and remote
Desk session — with defined SLAs for every request.

Business Continuity & | Automated backups, tested recovery plans, and documented

DR runbooks so your business can survive anything.

Compliance Guidance and tooling for HIPAA, PCI-DSS, CMMC, and other
Assistance frameworks relevant to your industry.

vCIlO Strategic Quarterly business reviews, technology road-mapping, and budget
Advisory planning — so IT becomes a strategic advantage.

The CodeBlue Difference

We don't lock you into a rigid package. Every CodeBlue Technology engagement begins with a
complimentary IT assessment that benchmarks your environment against industry best practices.
From there, we design a right-sized plan — whether you need full managed services, co-
managed support alongside your internal team, or a specific security-focused engagement. Your
plan, your budget, your terms.




Ready to Take the Next Step?

If you recognized your business in even a few of these 25 signs, it's time
for a conversation.

No obligation. No pressure. Just clarity on where you stand and what it would
take to protect and optimize your technology.

Tailored Managed IT for Businesses of Every Size
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